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25 April 1968

ME MORANDUM FOR: Deputy Director for Support

SUBJYCT : Weekly R=port of the Office of Trzlning
i. Speclal Supervizion Semina- = [T 25X1A6a

A shortened coarse im supervision for medium nnd lower grade per~
sonaet of the [ NG - <o~docted »t [ -1~ 25X 1162
the {irst week in April, Instruction was given over a period of {four
days, thres hours it a time, The 24 participants could not be spived
for & "full" course which is normally one week, zll diy. Responses
from participaats were ewxtremely enthusiastic -« thie best that the in-
stractor had ever encountered st any level of mrasgement, Uafortun-
ately, some of the trainces had insufficient exposure (o the material to
graap itz implleations. At the end of the program one supgrvizor could
only come up with one sugge stian on how 10 mativate emvloyees to do

theis wovk: This is what fhe front office wants, e

2, Seericl AP Orientstion Couizes to Be Given {or Central Reference

3]

TErialen

The Director, Central Aoferance %fﬂce) has requested two special

runnings of the Autematic Dste Processiag Orientation Gowrse for 2bout
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siter could be sharved, He meationed that conaolidation of traioing efforts
as sn later-zgeacy eadeavor 12 being pushed in the goverament, An NSA

problem was geaerated by the withdrawsl of funds allotted to cover the
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100 of his peraongel. Theze will be given in May in grder 0 2eeclerste
the treinlag of CRS employees who now routinely usze » computer to
atore information aand to service requasts, In 2 Hitle more than one
year, GRS has converted from punched card to computer nrocessing
and has geeatly expanded itz information proceseing canacity,

3 Aan wr-ésmcy Managerial Grid?

In » recent discareion with members of our Management Training

Facuolty, the Chief, %smgemgut Training Developmant, MNSA, »ugrected
that tie {ime might come when NS& and CIA would find {t advantegecus

aéxd economical to »un combined Phase I Srids so thet {nztructors and

ezpenses of conducting an NS5A Grid durlag the week of 5 May at 5 nearby
motzl which NSA had beer gziag for conducting its Grida, Wo 4id not
parane the raatter of conducting jolnt ClA-MSA grids, As a vourtesy,
however, o check wes rade +it{N to determine if spree were avail- 25X1AG
able there during the week of 8 May, - replied thet the tizht traiaiag  25X1A

sghedule there precluded offering zny space ta NBA,
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{This item first reported in Weekly of 11 April.)

5. Request for Special Forces Traialag

ceacerniag & Bpeclal Forces instractor training course for the period,

24 June - 3 July, These dates have tentatively been 23reed on, peading
approval of a request being forwarded through channels, Approximately
tweaty students would participate ln the course.

6. Defense Intelligence Schoel to Actlvate Information Sclences Center

In March 1967 the DCI wrote to the Secretary of Defense requesting
that the DIS establish training courses in the application of information
sclence techaology to intellizence, This request had stemmed from 2
USIE propo:xl, The etaffing pattecn for the Center hes now gone to the
Civil Ssrvice Commission for approval. Initially, the Center plons to
offer two ¢ourses: "Application of Informsation Sclence Technology to
Intelligence Plenning, ' and "Application of Praobability and Predictive
Inference to Fatlmates and Waralag, ' The Centrr also plana to sponsor

graduate level training ot selected universities,
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Fe ﬁt&z&r ‘Trzining Topics in Belaf

Seven Agency personnel, ineluding the Director, PPH, are now
attending an IBM course in Pouzhkeepaie, New York on "Date Process-

I o Ton > ey Y 1% . /P
1 ing for Intelligence Community Freeatives. " . . . _,';:!}&m!m; P has

am attendance 31 the April

MWMM\,MM

gan 22@&&;&}, . « « « Agency
students ot the t{ationai Way Cauegt pelieve that 2 "Langley Head-
guartecs Dy’ for the studeat body should be reinstoted, Thiz feature
wes dropped after the 196667 elass, Our students were very mach
{mpressed by the red earpﬂ trestmaent and interestiag presentations
given during the "State Department Day. " . . . . The Alr Force hog
now formally requested tradecraft training for a limited number of
officeras. The AF stated that o period of trafalng up to twelive months
would not be considered excesslve. We are thinking more {n the direc.
tion of # thres-or four wxegk tutorizl course. There are a0 pglans for

inciuting AF personnel in auy pegaler OTR courses. . .« A specind

traialag course for military officery being aszsigned to I - 25X1A6a

Zaigon hzs been drafted and coordinated with FE Divisiocu, Space in
the Magazine Bullding will be ased for the two-week course 5tA rting in

May simce the ragma are {les) for informal semiaar type Hscusnions.
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During this reparting peviod, the following non-Agency briefinge
were given:
At F5I, %5 students in the Forelgn Boeviece Orlentation course
on "Interuational Communism: Carreat Ststus, ”
A1 DIS, 20 members of tise.ﬁt%v&neeﬁri Intellizence Courss on
nCammunism 2nd the Developing Natioas, "

At FSI, four Staie Depertment perzomnel taking the Mid-Eest

Naort: Afrien Lourse;

25X1C8c

Joba Richaxdson
Directar pf Training
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